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April, 2018 

 
At this time of year many of you have had election of new officers and commission chairs. The 
following includes a brief checklist of some helpful hints to make your transition go smoothly.  

• Have an installation to honor and thank these new officers. 
• Put an article in your parish bulletin and invite all women to come to installation. 
• Invite your parish priest to do the installing. 

• Be sure your council directory is up to date including emails.  
• Determine a time and place to exchange council books and information. 

• Go through files and eliminate those that are no longer pertinent. 
• Call attention to 

• NCCW Guidance and Resource Manual 
• WE ARE CALLED Booklet and other  
• NCCW Programs 
• Introduction to NCCW  
• National website nccw.org  
• MDCCW website mdccw.com 

• Consider creating a budget for the term of office, perhaps adding NCCW Convention monies 
for a member to attend. 

• Together notify National of new officers. 
• Encourage all new officers to plan to go to  

the national convention (August 29–September 1). 
• Plan to attend a Leadership Training day, this year scheduled for La Crosse.  
• Continue to mentor the new officers — be there for them — encourage new ideas 
Enjoy the above with a glass of wine, good conversation and a prayer. 

Rosa Ropers 
Leadership Commission Chair 
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